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[bookmark: _Hlk45180113]Reflect on the virtual learning best practices guiding questions. Then, using the content from the guiding questions, create short- and long-term goals to begin implementing your Virtual Learning Action Plan. 
Create a Daily Educator Schedule
	Which meetings do you need to schedule with other staff (teams, paraprofessionals, administrators, etc.)? 

	

	When and how often will you model academic skills for both families and students? 

	

	When and how often can you hold open office hours to accommodate questions from families or students? 

	

	How will you make this schedule easily accessible to yourself, co-workers, and families? 

	

	If your schedule changes, how will this change be communicated with families, students, colleagues, and leadership?
	



Connect with Colleagues
	What virtual platform will you use to collaborate? 
Video chat, phone call, email
	

	How often will you meet with general educators, related service providers, leadership, and paraprofessionals? Daily, weekly, bi-weekly
	

	What is the focus and desired outcomes with the collaborative meeting? i.e. Curriculum maps, curriculum planning, curriculum modifications, instructional strategies, behavior modifications
Where will you store meeting agendas? Who is responsible for updating the agenda?

	

	How will you handle outstanding agenda items?

	



Develop Parent and Family Communication
	Who is available in the home to assist with schoolwork, and when/for how long? Parents/guardians, older siblings, babysitters/nannies, etc.
Are those individuals also trying to work while supporting schoolwork? 
What is their comfort level with technology?
	

	What devices are available for student use?
Laptop, desktop, tablet, cell phone, etc.
What is the level on independence using devices? What supports are needed?
	

	Communication preferences (between parent/guardian and teacher)
· Format – email, text, phone, video chat, etc.
· Frequency – weekly, bi-weekly, etc
	

	Communication preferences (between teacher and student) 
· Format – email, phone, video chat, etc.
· Frequency – weekly, bi-weekly, etc
	



Use Multiple Modes to Activate Learning Styles
	How will I create universally designed lesson plans and ensure lesson is accessible?
(Review the PATINS UDL Lesson Plan Creator)
After creating and implementing universally designed lesson plans, what is the process for reflecting and adjusting? .
How will I discuss supports and resources needed for implementing universally designed lesson plans with administrators? 

	




Short- and Long-Term Goals to Implement your Virtual Learning Plan
Short Term Goals: What needs to be accomplished immediately to support your Virtual Learning Plan?
	Short Term Goals
	Implementation Date
	Supports Needed

	1. Example: Schedule Monday Virtual Check with Mrs. Baker (paraprofessional)
	Monday, August 3rd
	Assure that Mrs. Baker has the technology training and technology uploaded to computer to join Zoom call, secure administration permission to hold 20 check-ins, and assure an agenda is created to organize meeting structure.

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	



Long Term Goals: What needs to be accomplished within the next month and beyond to support your Virtual Learning Plan?
	Long Term Goals
	Implementation Date
	Supports Needed

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
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