
JESSE

9:00-11:30AM & 12:30-1:45PM



9:00-11:30am-Morning Session:

Re-Introductions
Least Dangerous Assumption
Curriculum Map Discussion 
Lesson Planning Process
Develop Work Plan
Prep and Plan Time

12:30-1:45 Afternoon Session:

I Am FAQ
Goal Writing 
Certificate of Completion (2:00-3:00pm)

AGENDA





Meet Today’s 
Presenters

• Meredith Keedy-Merk

• Member of the Project SUCCESS 
Team for three years

• Special Educator for 8 years

• Building Administrator/ Special 
Education Coordinator for 3 
years



Welcome! •Name

•Position & Grade LevelPlease take a
moment to

(re)introduce
yourself!

•Share a celebration from the

school year so far!



Project SUCCESS

www.pcgeducation.com | PCG Education

www.projectsuccessindiana.com

JESSE

Training Materials

Resources



Indiana Resource 
Network
www.doe.in.gov/specialed/indiana-resource-network



Summer Institutes
On-site Professional 

Development
Webinars

State/National 
Conferences

Online Tools and 
Resources

Project SUCCESS supports districts to ensure that students 
with significant cognitive disabilities achieve increasingly 
higher academic outcomes and leave high school ready for 
post-secondary options by providing ongoing and job 
embedded professional development focused on academic 
instruction, communication, and employability skills. 

• Views/Downloads of Content

355 attended 2017 Summer 
Regional Training

190 attended 2017 Fall 
Regional Training

3,438 webinar views

11,860 views/downloads of 
Content Connector resources

“As a result of partnering with 

Project SUCCESS, my students 

are achieving at a much higher 

level as I am providing access 

and exposure to grade level 

content connectors and 

curriculum.” 

Unpacking Content 
Connectors

Curriculum 
Mapping

Goal Writing
Formative 

Assessment
Certificate of 
Completion

District Impact



The Least 
Dangerous 
Assumption



“In the absence of conclusive data, educational decisions ought to be based 
on assumptions which, if incorrect, will have the least dangerous effect on 
the likelihood that students will be able to function independently as 
adults…”

Anne M. Donnellan, 1984 

The Least Dangerous Assumption



“Thus…the least-dangerous assumption when working with students with 

significant disabilities is to assume that they are competent and able to learn…”

“To do otherwise would result in harm…such as fewer educational 

opportunities, inferior literacy instruction, a segregated education, and fewer 

choices as an adult.”

-Cheryl Jorgensen, Ph.D. 2005

The Least Dangerous Assumption



I believe my students can.

Can understand 

Can learn

Can achieve

Can beat the odds

Can surpass plateaus

Can communicate

Can reach for the stars…and grab them.

*Pam Wright, Director of Special Education IDOE

Video: The Least Dangerous Assumption by Chris Bugai

The Least Dangerous Assumption

https://youtu.be/1rIwA7C-vc8


Recap



JESSE 
FOLDER

Link to 
Curriculum 

Maps

Cross Check 
ELA/Math 

Curriculum Maps

Curriculum Maps



Curriculum Maps and the Impact on Lesson 
Planning



Unpacked for Access

• Unpacked to 

provide Access for 

ALL

• Aligned to Critical 

or Important 

Content Connector

• Exposure verses 

Mastery

• Academic 

Vocabulary



Curriculum Resources

• Utilize curriculum 

resources to guide 

lesson plan 

development



Guiding Questions for Next Steps

Guiding Questions Responses

Where will curriculum maps be 

saved and stored locally?

What additional materials need to 

be added in addition to the 

curriculum maps? 

*Lesson Plans

*Instructional Materials

Who will be responsible for saving 

and relocating the curriculum maps?

Timeline?



Lesson Planning



How do you currently plan?

How do you organize 
resources? 

How are you saving and sharing 
lesson plans and materials?

DISCUSSION TIME



Project SUCCESS Lesson Plan Template



Unpacked for Access

• Unpacked to 

provide Access for 

ALL

• Aligned to Critical 

or Important 

Content Connector

• Exposure verses 

Mastery

• Academic 

Vocabulary



Lesson Plan Template: Unpacked for Access

• Unpacked to provide 

Access for ALL

• Aligned to Critical or 

Important Content 

Connector

• Exposure verses 

Mastery

• Academic 

Vocabulary



Curriculum Resources

• Utilize curriculum 

resources to guide 

lesson plan 

development



Lesson Plan Template: Curriculum Resources



• Research the Curriculum List

• Using your Curriculum Maps, design lesson plans around Critical and 

Important Content Connectors for 2018-2019 School Year

• Project SUCCESS Lesson Planning Template

• Save and share your Lesson Plans 

Let’s Lesson Plan

Curriculum/Resource List


Plan for Sharing 
Curriculum Maps



Plan for Sharing

• What are the key messages that you want to share with other 

teachers?

• How does the information need broken down?

• What supports, tools, resources and training need to be rolled out?

• What do administrators need to know? What is the best way to 

share?

• What supports does this group need to continue working and bring 

others up to speed? 

• What else?

• How?

• When?



Lunch 11:30am-12:30pm



Writing Standard Based 
IEPs



12:30-1:45 Afternoon Session:
I Am FAQ
Goal Writing 
Certificate of Completion (2:00-3:00pm)

AGENDA
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• A standards-based IEP:

• is built on the belief that a student with disabilities is capable of achieving grade-level

proficiency if given appropriate  instruction and supports;

• addresses a broader, more meaningful set of academic skills and knowledge than a

traditional IEP; and

• ultimately prepares a student to earn a regular high school diploma and succeed after

graduation.

• Standards-based IEPs raise the bar on expectations and achievement:

• Parents and teachers have higher—but realistic—expectations of children with disabilities.

• Students receive tailored instruction and accommodations to help them achieve in the

general education curriculum at their  enrolled grade level.

• Standards-based IEPs encourage collaboration and awareness among educators, 

parents and schools. For example:

• Special education teachers, general education teachers and other IEP team members come

to better understand their state’s  academic content standards and will work together to

support student learning.

• Parents better understand what’s expected, according to state standards, of all studentsat 

their child’s grade level, how well  their child is doing compared to the standards, and how

to support their child’s learning at home.

• Teachers will better understand what a student with disabilities needs to achieve grade-level

standards.

Benefits of Standards-Based IEPs



What are Standards-Based IEPs?

Annual goals based on standards 

are not standards nor curriculum. 

They ...

• enable the child to be involved in 

and progress in the  general

curriculum.

• are directly related to the student’s 

needs as identified  in the PLAAFP.

• teach skills crucial for learning the

curriculum.

• include skills that meet other 

educational needs.

• always describe the expectations 

for what the student  will 

accomplish and be able to do.

“…a process and document that is  
framed by the state standards and  that 
contain annual goals aligned  with, and 

chosen to facilitate the  student’s 
achievement of, state  grade-level 

academic standards.”

Source: Standards-Based IEPs:  
Implementation in Selected States, 

Project  Forum at NASDSE, May 2007



• The IEP goals for students who participate in ISTAR include:

• Indiana Academic Standard or aligned Content Connector for grade in 

which the student is enrolled

• Present level of academic and functional performance 

• Description of benchmarks or short-term objectives (access points)

• Description of how student progress towards the goals will be measured

• Services or supports provided to the student to increase access to the 

general education curriculum

• Changes in the general education curriculum necessary for this student 

to access the content

34

Writing Standards-Based IEP



Shifting Priorities

• Functional skills are still important for students with significant cognitive disabilities, 

but should be carefully reviewed to determine which skills are directly interfering with 

access to academic instruction and access to standards and curriculum.  For example, 

the ability to tie shoes, button pants, etc., do not directly interfere with accessing 

academic content.

• Functional skills are integrated into instruction in all classrooms during natural 

teaching moments. 

• Many skills are taught to students that do not need to be goals.  IEP goals should focus 

on skills aligned to standards that have the greatest impact across academic subject 

areas, allowing the student increased access to grade level content.

• Support staff (SLP, OT, PT) can also align goals to academic standards by focusing on 

the specific skill that is limiting access or progress in standards



Goal Writing 
Templates & 
Case Studies







Goal Writing 
Scenarios











• Begin with an overview of recent progress and strengths. Focus on what the student is 

able to do. 

• Present levels-begin building a consensus of the student’s educational needs. 

• Consider academics, communication and other areas to identify skills that can be used 

to promote access to the grade level content and accommodations and supports.

• Plan for the whole student – all professionals collaborate around the goals and 

outcomes

• Remember, shifting to higher academic expectations will take time, but students will 

respond! 

44

Keep the Planning Student Focused



https://indianaieprc.org/images/lcmats/iepprocess/sagoals/GoalsCriteriaChecklist.pdf

Indiana IEP Resource Center

https://indianaieprc.org/images/lcmats/iepprocess/sagoals/GoalsCriteriaChecklist.pdf


https://www.indianaieprc.org/

www.projectsuccessindiana.com

Indiana Resource Centers

https://www.indianaieprc.org/
http://www.projectsuccessindiana.com/


Certificate of 
Completion

2:00-3:00PM





Agenda

• CERTIFICATE OF COMPLETION REVIEW

• CURRICULUM DISCUSSION

• COC COURSE SEQUENCING –

STUDENT AND TEACHER SCHEDULES

• DEVELOPING A SCOPE AND SEQUENCE 



• Indiana Certificate of Completion 

• Located on the IDOE Website-Search CoC

Certificate of Completion Resources

https://www.doe.in.gov/student-services/student-assistance/coc
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Content Connectors

Indiana’s Alternate

Academic 

Standards

Aligned to the Indiana Academic

Standards

Identifies priorities in ELA, Math, 

Science, Social Studies to guide 

instruction for students with 

significant cognitive disabilities

Prioritized for instruction and 

the alternate assessment

Highlight the knowledge and skills in the Indiana 

Academic Standards for students to make progress 

toward the learning targets at each grade level.



Certificate of 
Completion



• Indiana’s Alternate Assessment shifted focus from 

functional to academic skills.

• Vocational Rehabilitation and Workforce Development 

Partners expressed concerns about the readiness of 

students who receive the COC to enter the workforce.

• Parents expressed concerns about the ability of their 

children to access the workforce without a high school 

diploma 

• Schools report receiving minimal guidance on serving 

students on a Certificate of Completion track. The 

students have no documentation of their academic or 

employability skills.

• ESSA and Dear Colleague Letter

NEED FOR CHANGE



CERTIFICATE OF COMPLETION WORKGROUP

• The Certificate of Completion Work Group, a subset of the Interagency 

Transition Council, began meeting monthly in September 2015 to 

examine the issues related to the Certificate raised by schools, parents, 

students and the community and to develop a plan to address the 

issues.

• The group is comprised of representatives from Vocational 

Rehabilitation, Workforce Development, FSSA, ARC of Indiana, ICASE, 

INSOURCE, Indiana Resource Network, the  Manufacturing Association 

and various members of the Dept. of Education.



Course of 
Study

• Aligned with Diploma

• Support from 
VR/DWD/Transition 

• Assumptions

• Aligned with standards and 
statewide assessments

Course 
Descriptions

• Support from P-16

• Aligned to Content Standards,  Content 
Connectors and Workplace Essentials

• Support high expectations and assumptions

• Academic Instruction

• Transition Planning

• Employability 

Professional 
Development

Development Process

• Academic Instruction

• Transition Planning

• Employability 



Course of Study

HTTPS://WWW.DOE.IN.GOV/STUDENT-SERVICES/STUDENT-ASSISTANCE/COC





Applied Course Descriptions

HTTPS://WWW.DOE.IN.GOV/STUDENT-SERVICES/STUDENT-ASSISTANCE/COC







Resources

HTTPS://WWW.DOE.IN.GOV/STUDENT-SERVICES/STUDENT-ASSISTANCE/COC



Curriculum Discussion

WHAT ARE YOU CURRENTLY USING?  MAKE A LIST.

WHAT CONTENT CONNECTORS DOES CURRENT CURRICULUM ADDRESS?

WHAT IS MISSING?

COMPARE TO HIGH SCHOOL APPLIED COURSES*



Name of 

Curriculum

Content 

Connector

(Strands)

Applied 

Course

Advantages Disadvantag

es

Comments/N

otes

Curriculum 



Certificate of Completion 
Course Sequencing

WHAT WILL STUDENTS TAKE?

WHAT WILL TEACHERS TEACH?



Four Year Plan - Student

Freshman Sophomore Junior Senior



Teaching Schedule 

Teacher 1 Teacher 2 Teacher 3 Teacher 4 Teacher 5 Teacher 6

1st

2nd

3rd

4th

5th

6th

7th



Questions?


