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Session 1 Agenda

▪ Introductions & Training Series Overview

▪ Review of Session 1 Pre-activities

▪ Inclusive Practices Framework – Overview

▪ Establish the Need for Change (Framework Step 1)

▪ Gathering a Team & Creating a Vision (Framework Steps 2-4)

▪ Preview of Session 2
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Session 1 Objectives
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Participants will…

▪ Understand the need for change in the approach to inclusion

▪ Identify critical members of an inclusive team

▪ Review the process for creating an inclusive vision

http://www.publicconsultinggroup.com/


Session 1 Pre-Activities
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➢ Review the Inclusive Practices Framework.

➢ Watch The Evolution of Inclusion (5:02)

➢ Complete the Inclusive Schools Self-Assessment.

➢ Read one of the articles listed:

• Inclusive Education: What It Means, Proven Strategies, and a Case

Study

• 4 Fool-Proof Inclusive Education Strategies All Teachers Need ASAP

• Choose an article from the first four sections of the Inclusive Educator

Toolbox.

http://www.publicconsultinggroup.com/
https://projectsuccessindiana.com/s/Inclusive-Framework-Guidance-Document.docx
https://www.youtube.com/watch?v=PQgXBhPh5Zo
https://projectsuccessindiana.com/s/Step-1-Inclusive-Practices-Self-Assessment.docx
https://resilienteducator.com/classroom-resources/inclusive-education/
https://resilienteducator.com/classroom-resources/inclusive-education/
https://www.noodle.com/articles/fool-proof-inclusive-education-strategies-teachers-need-now
https://docs.google.com/spreadsheets/d/1wRl6XHlvIQA4jAO7FXj1f_Pub9GdT850jNHkbul4UcE/edit#gid%3D0
https://docs.google.com/spreadsheets/d/1wRl6XHlvIQA4jAO7FXj1f_Pub9GdT850jNHkbul4UcE/edit#gid%3D0


How much of the information 

shared in the pre-activities felt 

familiar to you and/or aligned 

with your beliefs?

What was surprising or stood 

out to you?



Inclusive 
Practices

© C o l l e e n T o m k o 

t h e p a r e n t s i d e . c o m
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Exclusion
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Segregation Integration
Inclusion

(in theory)

Inclusion

(in reality)

The Evolution of Inclusion

Shelley Moore, https://fivemooreminutes.com

https://fivemooreminutes.com/


Inclusion Means…
Inclusion Does NOT 

Mean…

Age-appropriate gen ed

classrooms

“Dumping” SWSID into gen ed

without careful planning

Full membership within the school 

community

Isolating students within the gen 

ed classroom

Individualized, differentiated 

learning
Reducing rigor for any student

Cooperative, collaborative 

teaching

Special ed teachers become 

assistants in the gen ed classroom

Building-based planning, problem 

solving, and ownership

Responsibility falls on individual 

teachers

Adapted fromMcLeskey , J. & Waldron, N. L. (2000). Inclusive Schools in Action. Association for Supervision and CurriculumDevelopment (AS1C6D).



“When inclusive education is fully embraced,
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we abandon the idea that children have

to become ‘normal’ in order to contribute

to the world.

Webegin to look beyond typical ways

of becoming valued members of the community, 

and in doing so, begin to realize

the achievable goal of providing all children

with an authentic sense of belonging.”

- Norman Kunc



Inclusive Practices Framework
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Inclusive 
Practices

Legislation

Research Mindset

Teamwork
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www.publicconsultinggroup.com

Legislation

21

“A student offered an 

educational program 

providing 'merely more than 

de minimis' progress from 

year to year can hardly be 

said to have been offered an 

education at all.”

- Supreme Court Chief Justice 

John Roberts

http://www.publicconsultinggroup.com/


“Under the IDEA, in order to make FAPE 

available to each eligible child with a disability, 

the child’s IEP must be designed to enable

the child to be involved in and make progress in

the general education curriculum.”

Dear Colleague Letter, US Department of Education,

Office of Special Education and Rehabilitative Services, 11/16/15
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“”
“The LRE provision in IDEA 

is the same as that in 

Brown v. Board of 

Education – separate but 

equal can never be equal.

Therefore, students with 

disabilities have a right to 

equal access to general 

education settings, 

curriculum and instruction 

as a matter of basic

civil rights.”
Brock, M. (2018). Trends in the Educational Placement of Students With Intellectual Disability in the United States Over the Past 40 Years.
American Journal on Intellectual and Developmental Disabilities.

Causton-Theoharis et al. 2011



Inclusive 
Practices

Legislation

Research Mindset

Teamwork
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Inclusion Research

1) Kleinert et al., 2015

2) e.g., Brock, Biggs, Carter, Cattey, & Raley, 2016; Henrick, Collins, Knight, & Spriggs, 2016

3) Carter et al., 2016

www.publicconsultinggroup.com 17

Research findings indicate that:

▪ Inclusive placements in general education classrooms for students 

with significant cognitive disabilities correlate positively with their 

achievement.1

▪ When students with intellectual disabilities are educated with their 

non-disabled peers, they also make progress on social goals.2

▪ When students without disabilities are educated in inclusive 

classrooms, they develop skills like empathy and advocacy, and 

there is no negative effect on their academic performance.3

http://www.publicconsultinggroup.com/
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https://news.iu.edu/stories/2019/01/iub/releases/29-inclusion-improves-academic-outcomes-students-with-disabilities.html

A study released in 2019 

found that Indiana 

students with disabilities 

included in general 

education classrooms

do significantly better

on Indiana state 

assessments than their 

peers placed in separate 

special education

classrooms.

“For educators and parents 

who struggle with making the 

right decision, this study 

provides greater certainty 

that inclusion has a strong 

relationship to academic 

achievement for students

with disabilities.”

www.publicconsultinggroup.com 20

Sandi Cole
Study co-author and director of the Center on Education and Lifelong

Learning at the Indiana Institute on Disability and Community, Indiana

University-Bloomington

https://news.iu.edu/stories/2019/01/iub/releases/29-inclusion-improves-academic-outcomes-students-with-disabilities.html
http://www.publicconsultinggroup.com/


On a scale of 1-10, how 

much does legislation and 

research guide or impact your 

beliefs and actions regarding 

inclusion on a daily basis?
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Building 

Blocks

of an 

Inclusive 

Mindset
Presumed

Competence

Least 

Dangerous 
Assumption

High 
Expectations

25



Presumed Competence

Performance

Competence

Presumed 
Competence

www.publicconsultinggroup.com 26

http://www.publicconsultinggroup.com/


Least Dangerous Assumption

What if we assume

students CAN learn,

so we give them every 

opportunity, and it 

turns out they CAN’T?

What if we assume

students CAN’T learn,

so we don’t give them

every opportunity, and

it turns out they CAN?

vs

The least dangerous assumption is to 

have high expectations for all students.

Least 

Dangerous 
Assumption

www.publicconsultinggroup.com 27

http://www.publicconsultinggroup.com/


High Expectations ≠ Unreasonable 
Expectations

High 
Expectations

28



Physical

29

Social

Academic

Being in the same 

place as same-

age peers

Being included, and

supported, in non-

academic activities

with same-age peers

Being exposed to, 

and supported in, 

grade-level content

What Kind of 
Inclusion Are 
We Talking 
About?



Which building block 

do you think will need 

the most intentional 

support and resources 

moving forward?

Presumed
Competence

Least 

Dangerous 
Assumption

High
Expectations
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1) Chenoweth and Everhart, 2002

2) Marzano et al., 2005

www.publicconsultinggroup.com

Keys to Building an Effective Team

▪ Diversity of roles, skills, and perspectives1

▪ Voluntary participation2

▪ Effective interpersonal skills1

▪ Established team norms

▪ Intentional, regular communication

41

http://www.publicconsultinggroup.com/
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What Is a Vision Statement?

www.publicconsultinggroup.com 37

✓ A statement…of current and future objectives

✓ A guide…to help make decisions that align with your philosophy

✓ A roadmap…to where you want to be within a certain timeframe

http://www.publicconsultinggroup.com/


What’s the Point?

www.publicconsultinggroup.com 38

▪ Supports effective long-term planning

▪ Provides clarity of purpose

▪ Aligns individual efforts toward team goals

▪ Sharpens focus on a forward-facing outlook

▪ Decreases likelihood of being bogged down by previous failures

http://www.publicconsultinggroup.com/


Best Practices for Writing a Vision 
Statement

www.publicconsultinggroup.com 39

▪ Make it clear and concise

▪ Make it challenging, but achievable

▪ Make it future-oriented, but timebound

▪ Make it visible

http://www.publicconsultinggroup.com/
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Creekland Middle School will be a

world-class school with students who

achieve excellence in all areas; Staff

will be experts in their field who are

dedicated to lifelong learning and

student success; Families will partner

with staff to help students achieve their

maximum potential; 

constantly strive to

Students will 

improve in

everything they do.

Challenging, 

but 

achievable?

Future-

oriented, but 

timebound?

Clear and 

concise?

http://2wh2pdomc1q415tdl40khdki.wpengine.netdna-cdn.com/wp-content/uploads/2015/10/Group-1-Vision_of_Success_FINAL_10_19_142-31.pdf
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http://2wh2pdomc1q415tdl40khdki.wpengine.netdna-cdn.com/wp-content/uploads/2015/10/Group-1-Vision_of_Success_FINAL_10_19_142-31.pdf


We, the Bain Elementary family, consisting of

staff, students, parents, caregivers, and the

community, wi l establish a safe and supportive

environment that wi l maximize the potential of

a l students. We will provide differentiated

learning experiences through 

engaging, and challenging

authentic, 

instructional

practices based on individual learning styles.

As a family, we will foster success for a l

students in order to promote co lege and

career readiness, as well as equip students

with skillsneeded for life in the 21st century.

Challenging, 

but 

achievable?

Future-

oriented, but 

timebound?

Clear and 

concise?

http://2wh2pdomc1q415tdl40khdki.wpengine.netdna-cdn.com/wp-content/uploads/2015/10/Group-1-Vision_of_Success_FINAL_10_19_142-31.pdf
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http://2wh2pdomc1q415tdl40khdki.wpengine.netdna-cdn.com/wp-content/uploads/2015/10/Group-1-Vision_of_Success_FINAL_10_19_142-31.pdf


“” “(I)n order to comply with 

the legal mandate of LRE, 

IEP teams should treat 

the general education 

classroom as the default 

educational placement.”

Brock, M. (2018). Trends in the Educational Placement of Students With Intellectual Disability in the United States Over the

Past 40 Years. American Journal on Intellectual and Developmental Disabilities.



Jot down a few words or 

phrases that describe your 

vision for inclusion in your 

school or district.
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Session 2:
Topics

➢ Take Action (Framework Step 5)

• Assess Current Practices

• Review Inclusive Strategies

• Create an Action Plan

Pre-Activities (complete prior to Session 2)

1. Use the Inclusive Vision Statement template to create your inclusive vision
(30-45 minutes)

3. Preview Session 2 content by:

• Reading this article, Making Inclusion a Reality for Students With Severe

Disabilities (10 minutes)

• Reviewing this visual blog post from The Inclusion Lab (10 minutes)

55

http://www.publicconsultinggroup.com/
https://www.pcgprojectsuccess.com/s/Step3InclusiveVisionTemplate-ygw3.docx
https://www.cde.state.co.us/sites/default/files/documents/cdesped/download/pdf/ssn_article_makinginclusionareality.pdf
https://blog.brookespublishing.com/18-things-authentically-inclusive-schools-do/
https://blog.brookespublishing.com/


Questions?

Email Ashley: aquick@pcgus.com
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mailto:aquick@pcgus.com

